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3aKkniloHeHne

«[lOCADBMLIS O TOM, HTO ¢BDEMS! - ABHLIMY, He PACKPLIBAET BCe CyTV BONPOCA.
Bpems) - 3T0 HEOBLICHUMBIA “MCXOAHBIA MBTEPUaA”™ AASI BCErO. Be3 Hero HIYero
HEBO3MOXHO. Pecypc BpemeH - 3TO NOUCTUHE EXEeAHeBHOe YyAD. Bul NpockIna-
eTeCh KaXAOE YTPO, U, NOAYMAETh TOALKO, BaLL ¢KOLLEAEK? BOALLEOHLIM

& eeyBac. Ee HeBO3IMOXHO YKPaCTh. HUKTO He NOAYHaeT BOALLLIE AU MeHbLLIE TOrD,
HYTO NOAYSUAA Bbl,

BOray A reHin HAKOMa He NOAYHBIOT ASXE Ha OAVH YaC B AeHb BoasLue. U
HET H/KSKOIrO HaKa3aHWs1. PacxOAyWVITe STOT AD3rOUeHHBIN PeCYPC, Kak Bam 3a0A3-
rOPaCCYAUTCS), U BCE Xe Bbl HUKOM3E He ByaeTe AvLeHb! STOM Bellns 8 Bee, YTo Bul
1 5 ADAXKHBI CABASTD, - EXXEAHEBHO UCNOAL30B83TL 3TU 24 4aCa Tak, YTobL! HatAa-
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: IMA Hollster, “Time, an ireplaceabie Commodty,” The Minstry Magaone, 1939.n 8.

: 4Fred Smith, “Emerency Al for the Swamped” Leadershp Joumal, Summer 885, p. 58

* % Goedon MacDonald, "Cut & Sharpen” Leadership Joural, Fal 200 p 83

€ Imen Vad, Hamasse ypow Xpvera, € 342-344

- 7 Jute-Abyson leron, “There's Never Enough Time,” Moody Magazine, May/June 1999, pp S5, S6.
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¢ PacnpoctpaqseTcs: OTAeAOM yNPasAeHAs pecypcami MeHepansHon KoHbepeHumn. An-

SIMW, NOCETUTL CBaALDLI 1 ApyXeCTBeHHEIE ObeAbl B Aomve Mapdil 1 Mapun. Aaxe

33n0oAHeH HeoBPaboTaHHON “TKaHLIO™ XM3HW. OHa 8aLLE. HUKTO He MOXET OTHSITL

YeTtwpe roaa Hasaa daHatel U no-
KAOHHUKV Padasns Haaans, 38e3an
TEHHUCE, BV YAVBASHL!, YBUNAES, YTO
OH HOCUT Hapyu4Hbie Yachl BO Bpemst
NPOodeCcCMOHanLHLIX MaTHen. Bce aeno
8 TOM, HTO OH Ha4aA COTPYAHU43TL C
TOProson Mapkon “Puap Muwas” -
KOMNaHVeA NO NPOM3BOACTBY LUBEIA-
LUSPCKUX H3COB KASCCE ¢NOKC». “ach,
KOTOpLIe OH HOWA, BuAU He TOALKO
KDACVBEIMA U NPOYHLIMA, HO N Ypes-
BbMaHO ACpOrVIMLA. OKOAO 525000
AOM3POE' Kaxaoe u3neAe H4acosom
NPOMBLILLASHHOCTU UMEeT CBOIO LIEHY,

30), KOTOPas) B SHAUIACKOM Nepeso-
Ae BubAam (HoBwiIn MEeXAYHSPOAHKIA
nepesoa) 03arnasAeHa Kak ¢« lpumda
O CyMKax C 30A0TOM», NPUCYTCTBYIOT
HETLIDE M3BHLIX NEPCOHAKE. XO3WH
1 ero Tpy paboTHuka. Kaxabin 13 pa-
BOTHVKOB AOAXEH BbIA MHBECTVPOBATL
ONPEABAEHHYIO H3CTb OMPOMHLIX aKTU-
808 CBOEro XO35WHa. TanaHT Buin paseH
3apaboTHON NAGTe 4Yenoseka 3a 20 AeT.
Takmm 06pa3om, NSITb TAASHTOB, KOTO-
pble NOAYSMA Nepswid paboTHVK, pas-
HOAUCH 3apaboTHoi naaTe 3a 100 Aer,
AB3 TanaHTa BbiAn pasHsl 3apaboTHOR

omge - sl
AYMAUM YrpasUmeNem
MU
ynpaeaeHus pecypca el
Aap BpemeHn
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YABOWAN NOAYHEHHBIE VM TAASHTB, YTO
BeCbMa NOPAA0BaN0 X03swHa. Nobosie-
LLNC (DUHBHCOBBLIX BAOXKEHWA, TPETUA
paboTHVK NPOCTO 338KOMaA AeHLIV B
3eMAL U CPa3Y Xe BblA YBOASH.

PaunoHansHoe

NCNOAL30OBaHNE BpeMeHn

13 3TOR NPUTHA MOXHO U3BAEYH He-
CKOABKO NPYHUMNOB yNpPasAeHus pe-
CyPCaMIL HE TOABLKO Ha Temy (vHaHCOo-
BOA AGABHOBUAHOCTW, HO 1 YNPaBASHIAS)
spemeHem.

KaK 1 30A0TO, BpemMs! - 3TO AaHHbLIA

BOrom pecypc, KOTOPLIA NPeAOCTaBASH

© pexTop: 3puka. . MyH1. BeiNyck NOArOTOBAEH: OTASAOM YNPEBAEHUS PECYpCamm Tuxo-
. OKEAHCKOM YHAOHHON KoHDepeHLA. AnpexTop: [0pAOH BOTTVHI. An3aitH/NOMOLLHUK
.ﬁpeaacropa:MapmceACDefepKa

OTBeTCTBeHHbI 33 BbINYCK pycckoi Bepon: [Nasea V. /umbeparckuii MNepesoaymk:

. Vnpaenervie pecypcami — STO 06pa3 XM3H, KOTOPLIV BKAIOHSET 8 Ce6 HalLe 3A0P0BLe,
‘mmnuowmwnmy.mmmmmbmmam




]
<
N

«Bbl AloBUTe XX13HL? Toraa He ynycKanTe BpemMs], MOTOMY HYTO XXW3Hb COCTOMT M3 Heroy.

- BeHaxxamuH DpaHKAMH
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H3M HE AAST TOMD, HTOOK! MEl MOAL30B3-
AACE MM TaK, Kak Ham 3abaaropaccy-
AATCS, 3 WCNOAL30BaA MyADO. ¢Hale
BpemME  NpUHaAAexIT  Bory. Kakaoe
MIMTHOBEHWE HBLLIEA HWM3HN NDVHIANEXIAT
Eny, 11 HAWER camoii -
TOPXKECTBEHHON 0BsI- L
33HHOCTHO SBASIETCS

ynoTpefaeHe SToro
A3DA ANE NPOCAIBAE-

CHUE BEro vveHa. Hia
o8 OAHOM T3A3HTE,
ASHHOM Ham Borom,
Mbl HE AO/AKHEL Oy-
ASM ASTE EMy Takoro
CTDOMOro OTHeTa, K3k
of ynoTpebAeHAM Aa-
DOBIHHOMD Ham BpeneHn: ? BoT kak ob
STOM BRIP3E3VMACH ADYTOR Henosek; «<ak
MHOMO KEMYYIMH BDEMEH BbIAD NO-
TEPFHO, CKOABKD APArOLUEHHSLI KanHeN
He CobpaHD, CKOABKD KAETOK MO3ra He
WCMNOAB30B3HO, K3KWE BEYHLIE MOCASA-
CTEWS BOZHWKAKM, OCODEHHD, KOrAa Mel
AYMBEM O TOM, CKOASKD MUAHYT B MOAY
— 5256002 WHTepecHo, yto Gonslue
TPATHTCS BIYCTYHO WIMEHHD MAHYTHIL, 3 HE
4acul MNoacHMTaHo, HTo 33 10 AST Cpea-
HECTATUCTUHECKIAR HeAoseK TDaTUT Briy-
CTYID CTOABKO MWHYT, YTO 1X Bbino Bl
ADCTETOHHO AAL TOMO, HTOOK! NOAYHATE
shicllee obpazoeaHke. OAMH MMCSTEAL
CK33aA, YTO KOrha OH OrpaHvHeH BO
BPEMEHW, TO CAEDMKIBIET CBOE AODO-
MLTCTBEO W BLICK33LIBAET Y TEEDMKASHAT,
BMECTO TOrD, YT00sI 383A383Ts BOMPO-
Col. OH rosopuT. «CNpocnTe CBO TeLLy
[CBEKPOBL), KaK OH3 MOXIMB3ET, W B3LUE
Bpema OyAeT NOTPE4EHD Ha ADATDE I,
MOKET ObiTh, YADYH3HOLLIES NOBECTBOBa-
Hve. C Takow e TEeNAOTORN MOXKHO CKa-
33Tk 5] DAA BAC BUAETRS W YABIDHY THCH.

MNOBONLTCTED OTHAMEET OHEHE MHOM
BpemeHin. Elle omiH cnocob cSKoHOo-
MITE BPEMS - 33BEpLUMTL 33CeAIHUE
KOMUWTETA CO CA0BamK; «CamMbliA BaXHLIA
HEeADBEK Ha 3TO BCOTpEHYE YAAST Mep-
BhiMg. T3KOE BhICKa-
3niBaHWE  oCBobOX-
ASET 33aA 3acenaHAn
BuicTpee Moboro Apy-
oMo KOMMEHT3PIE, 1A,
KOHEYHO e, 3KOHO-
MAT MHOMD BREMEHIA,
NoOTpa4eHHOra  Briy-
CTYID Ha 0DCyKAEHWE
NPOTUBONOAOXKHEIX
TOHEK  3peHnd 1A
npocTo obweHme !

MHBECTMPOBaHWE BPEMEHA

BTopoi ADWHUKMN 3TOR NDWTHK 33-
KAIOH3ETCS B TOM, 4TO BOr OXKWAZET OT
HAC MyADOrD «MHBECTWDOB3HNG? BPEe-
MeH. TOpAOH MEaKAOHIALA ONNCHIB3ET
MOMEHT, KOMAZ OHW C >KEHOI CoBepLUa-
AN NELYHD NPOrYAKY MO SKNBOMACHEIM
WBeALapCKM - AAbNEM U 33METAAN
AByX (HepMEDOB, IaHNMSIOLLIMXC Y NOKO-
COM BEICOKORW MOpHOE TDaBkl. [NoADAAS
Baveke, oHW oBpaTUAKM BHUIM3HWE, HTO
epMEDEl  NEDWDANHECK  ADCTIBAAN
W3 K3DPM3HOB HTO-TO NOXOXEee Ha NAO-
CKWA KaMEHs, KOTOPLIM OHK NPOBOAM-
AN MO ABIBUIO KOCkI, HTODBI BOCCTaHO-
BWTE ee oCTPaTY. OHW NOBTORSAN 3STOT
NpOUSeCC CHOBA W CHOBA - KOCMAM W TO-
HAK, KOCWAA 1 TOHMA. 334em ST AB3
MEpPMEDa KadKALIF Hac HENDOAYKTMEHO
TDaTWAKM MDUMEPHO AB3ALIBTL MKHYT
CBOEMQ BPEMEHI Ha 33TOHKY NE3BMIA7Y
MNoyeny Gl 1M NPOCTO He NPOADAKSTh
TPYAMTECS, YToOR OeICTpee  3akOH-
HATE P30OTY? OTBET MNPOCT. C KaXALIM

B3MaXOM KOCH AB3BKME 33TYMAGAOCH,
W KOCWTh CTAHOBWAOCE BCE TRyAHEE®
To e Camoe NMPOUCKOANT 1 B HalLeR
HIASHA, Mbl AOAKHBI OCTaHaBAMBATE-
CEl 1 ¢33Ta4HMBaTh? HaLK (DM3N-ECKME,
COUMaABHEIE, YMCTEEHHEIE W AYXOBHEIE
YCTaHOBKIA,

EneHa VT npeaynpexaand  Hac,
YTOBG! Mul ACPOXMIAAK BpeMEHEM. «Hall
VCNex B NDMOBDETEHMA 3HaHA 11 D338IN-
TV YMCTBEHHLK CNOCoOHDCTRR obycra-
BAWMBIETCS TEM, K3K Mbl PRCNODIKIEMCS
HALLWM BpemMeHeM... HECKOALKO KDETKIAX
MIHOBEHWA 3ASCh, HECKOABKO MWHYT
TaM, BPEME, KOTOPOE PaCTPaHeHD Briy-
CTYID B DRCUEALHEE DE3r0Bopay, YTpeH-
HWE H3CH|, TaK HaCTO MPOBOAMMEIR B Mo
CTEAKM, BDEME B NOS3AKAX, B OXWMASHAA
TPEHCMOPTE, B NPOCTaVBaHAY B Heobb-
STHLIX OHEPEASTX, B OXWAIHAA TeX, KTO
HE SBARIETCS BOBDEMS Ha HagH3HeHHyO
BCTPEYY, — BCEIMD HE Me-
DEYNCAMTE. ECAm Bl Noa
DYKOW BCerad Bung KHN-
ra 1 3T OTPE3KW BpEME-
HX Bln Bl NOCESILLIEHEI
WVIYHEHWIO, YTEHID WA
PEEMBLILLAEHIAID, CKOMALKD
grero MoxHO Belno Bl
CABNSTE?" '

Sl 4yaTan packa3s o
rBapAciLe, exasleM B
noe3ae, KOTOPHIA - OT-
NP3BASIACE CO CTaHUAA A AO CTaHWAM &
1 OCTaHIBAMBAACE TaM Ha ABC T MAHYT.
[BapaAeell 0DPaTIAN BHUMEHWE Ha HEDOAL-
LUOA KyCOHeK 3eMAM B KOHLE NeppoHa,
Ha KOTOPOM POCAO MHOMC COPHSIKOB W
AVKMX UBETOB. OH peluma, 4o ByneT Tpa-
TUTL ST ASCATE MUHYT H3 MOAMCTOBKY 1
NOCAAKY NMPEKPACHOMD BECEHHEND CaAa.
Hepes HeCKOALKO HEAEAL, B TEHEHWE KO-

TOPLX OH TRETWA ASCSTH MIAHYT BO BDe-
M1 KSXKAOTD My TELLECTBIAL, BrC CaA CTaA
OTP3ACA AAR BCEX MYTELLECTBYIOLLIMX.
Haw HebecHulin OTeu OXAASET, HTO Mbl
Bynem MyADO PaCNOPEPKaTHCS ASHHIM
H3M BDEMEHEN, VLT SHIHAMOMD BKAIAS
8 Ero LUapcreo. Ha4HUTe CeroaHs CMeno
WHBECTMPOB3TE BREMS B TO, HTO MMEET
BEYHEIE DESYALTATEL

PacnpeaenniiTe spemn

Bpemn ans Bora

CyC NDCTORHHD 33BMcea oT CBOero
OTua, exeAHEBHO NDOBOAS BDEMS B MO-
AATBE. OH TAKOKE TOHHD 3HaA [McaHvm,
NOSTOMY CMO C X NOMOLLBIOD NoSeanTs
ABSIBOAS B MyCThHHE.

Bpems A5 SAMUHOK

C mMyADOCTHIO NASHUDYIATE BREME], HO
OyALTE MOTOBBl K
TOMY, YTO KIM3Hb
BvVELLIBETCS 7]
D33pYLUAT B3N
Camble  Ay-HLLWE
nAgHeL  Paccwva-
TRBAATE 3aMIHKIA
kaKk  BoxecTBeH-
HOEe  «CBAASHWE
Aane Decnomold-
HOW 1 YEISBLMOIA

AYLLIA

Bpems AAS OTALIXE

Ecrm Cracumens  SIBARIETCE HALWAM
NPUMERON, TO 3aMETETE, YTo B EB3H-
reAsx OH NpUskiBaeT CBOWK YHEHMKOB
VASNATBCSA OT TpeD0BaTeAsHOA TOAMEL
OH 3HaM, YTO HaM Hy>KHS ¢Nepe3apsiakas,
1 NOSTOMY Pa3pelLA Ham OTALIXSTE K3K
MHMNIYIM DAMH ABHB B HEABND.
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«Bpemn aopoxe aeHer. MoxHO nony-nTs BoabLue ABHEr, HO HEBOSMOXHO NoAyYUTE BonbLue BpemeHns.
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